
 

 
 
 
 
Abbreviated minutes of the fifty-sixth meeting of the Board of Directors held 
on 5 December 2016 

 
Present:     Dame Suzi Leather (Chair) 

William Callaway, Bethan Dudas, Professor Geoffrey Elliott, 
Professor Alistair Fitt, Gillian Fleming, Peter Forbes, Carey Haslam, 
Mark Humphriss, Erica Lewis, Andy Mack, Dr Martyn Thomas,  
Dr Simon Walford  

  
Apologies: Dr Andrew Purkis, Claire Weir 
  
Secretary:  Ben Elger (Chief Operating Officer)  
 
In Attendance:  Judy Clements (Independent Adjudicator and Chief Executive) 

Felicity Mitchell (Deputy Adjudicator)  
Steven Barber (Head of Operations and Information Management) 
Jane Clarkson (Policy and Communications Manager) 
Sarah Liddell (Head of Leadership Office) 
Tim Cadd (Casework Support Manager) (staff observer) 

 
 
16/29 Chair’s business 
 
Suzi Leather said how pleased she was to be appointed and how much she is looking 
forward to working with everyone. She thanked the Senior Leadership Team and Sarah 
Liddell for making the small changes to the agenda and handling of the meeting and she 
reminded everyone that there would be an opportunity to feed back on those changes 
under the agenda item 12. She briefly thanked Erica Lewis and noted that the Board would 
be acknowledging her contribution more fully at the end of the meeting. 
 
16/30 Membership 

 
The Board welcomed Tim Cadd (Head of Casework Support Team) as staff observer, 
Steven Barber (Head of Operations and Information Management) and Jane Clarkson 
(Policy and Communications Manager) to the meeting.  
 
The Board recorded its gratitude to Erica Lewis for her significant contribution to the Board. 
 
16/31 Declarations of Interests  

 
The Board noted the following declarations of interest: 
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• Erica Lewis is standing for election to Lancashire County Council 
• William Callaway has been appointed as a Director of the Coleg Cymraeg 

Cenedlaethol on behalf of Universities Wales. 
 

16/32 Minutes of recent meetings 
 

The minutes of the fifty-fifth meeting of the Board held on 26 September 2016 were 
approved subject to an addition to formally record the Board’s thanks to Ram Gidoomal for 
his outstanding service as Chair. 
 
Nominations and Remuneration Committee 
 
The Board received the minutes of the fifteenth meeting of the Nominations and 
Remuneration Committee held on 17 October 2016. 
 
The Committee had noted that it would be helpful for the Board to have a briefing on the 
alternative (private) provider sector, the HE in FE sector and the schools-based teacher 
training sector, and it is hoped to arrange this for the March meeting of the Board. 
 
Recruitment of two new Independent Directors (one with a student perspective) is 
progressing well.  
 
Expressions of interest from Board members will be sought for membership of Board 
Committees. 
 
Risk and Audit Committee 
 
The Board received the minutes of the twentieth meeting of the Risk and Audit Committee 
held on 16 November 2016. 
 
Martyn Thomas, Chair of the Risk and Audit Committee confirmed that the Committee had 
considered organisational risks in detail and was satisfied that they are being effectively 
managed. The Risk Register has been significantly developed in recent years and follows 
the Charity Commission’s recommended rating system. Risk appetite is included in the 
Risk Register. The sources of assurance for each risk are set out in the Risk Assurance 
Framework. This is tested by the Committee and/or the external auditors as appropriate.  
 
Although the Committee considers the Risk Register in detail, the Register remains the 
responsibility of the whole Board and it will continue to come to the Board at least once a 
year. 
 
It is positive that there is widespread support for the OIA’s good practice work, which is 
seen as an established part of the OIA’s remit.  
 
It was noted that it is important for students to have clarity on where they can raise a 
concern in the context of multiple organisations (eg CMA, HEFCE’s Unsatisfactory Quality 
Scheme) with related roles.  
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16/33 Matters arising from the Minutes  
 

The Board received a record of the matters arising from the minutes. 
 
16/34 Report from the Independent Adjudicator and Chief Executive 
 
The Board received the quarterly report from the Independent Adjudicator & Chief 
Executive. 
 
The following were key areas of update and discussion: 
 
HE and Research Bill (HERB): it is expected that a Government amendment to the HERB 
in the House of Lords will provide greater clarity on which organisations will be members of 
the OIA, particularly in respect of franchised providers.  
 
Stakeholder engagement: It is planned to extend the OIA’s Memorandum of 
Understanding with HEFCE to cover their Unsatisfactory Quality Scheme (which has 
replaced the QAA’s concerns scheme).  
 
Good Practice: It is clear from the OIA’s good practice dissemination and outreach work 
that HE providers value our work in this area. A common theme emerging from visits has 
been concern over the increasing mental health challenges for students. It has been 
positive to see examples of good work being done by providers to improve support for 
students on this issue. 
 
The updated Good Practice Framework is due for publication before the end of the year. 
The updated version will be approved by the external Steering Group. A new ‘chapter’ 
‘Delivering learning opportunities with others’ is almost ready to go out to consultation 
before the end of the year. A ‘chapter’ on supporting students with disabilities is being 
drafted for consultation in the New Year.  
 
The Board requested that further contextual information on outreach and good practice 
dissemination activities is included in future reports to the Board. 
 
Performance:  
 
Judicial Review: The Deputy Adjudicator updated the Board on Judicial Review. 
 
The increasing numbers of students experiencing mental health difficulties is a significant 
concern. OIA adjudication staff receive training on mental health issues. 
 
16/35 Performance report 
 
The Board received a report on organisational performance from the Chief Operating 
Officer. 
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It was noted that not all Recommendations are fully complied with within the prescribed 
timescale.  
 
16/36 Financial matters 
 
The Board received the Finance Report to October 2016 from the Chief Operating Officer. 
 
Subscriptions have been received from almost all new member providers. The 
subscriptions notification for 2017 has been sent to providers. 
 
16/37 Non-Qualifying Institutions (NQIs)  
 
The Board received an update on Non-Qualifying Institutions and approved the 
application from Redcliffe College to join the OIA Scheme as an NQI. 
 
16/38 Strategic planning 
 
The Board received a paper on strategic planning from the Senior Leadership Team. 
 
The revised Vision and Values were approved. 
 
 16/39 Report from the Company Secretary 
 
The Board received a report of Company Secretarial activity since the last Board meeting. 
 
It was agreed that Alternate Directors will be invited to attend one meeting of the Board 
per year as an observer if they have not otherwise attended a meeting that year. 
 
A Board Away Day will be arranged for 29 March 2017 (preceding the Board meeting and 
AGM on 30 March) and Alternate Directors will also be invited to attend 
 
Service complaints are dealt with under the auspices of the Company Secretary, reporting 
to the Chair and the Board. 
 
16/40 Any other business 
 
There was no other business. 
 
16/41 Reflections on the meeting 
 
 
16/42 Board thanks to Erica Lewis 
 
Peter Forbes spoke about Erica Lewis’s valuable contribution to the Board and thanked 
her on behalf of the Board. 
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16/43 Dates of future meetings 
 

Wednesday 29 March 2017 at 10.30am – 3.00pm on Thursday 30 March 2017 (Away Day, 
Board meeting and AGM) 
Tuesday 27 June 2017 at 10.30am 
Tuesday 26 September 2017 at 10.30am 
Monday 11 December 2017 at 10.30am 
 
  
Ben Elger 
Company Secretary 
8 December 2016  
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